
Contractor / Consultant 
Workshop & Networking Event

September 3, 2020



Welcome & Opening 
Remarks

Mike Francolino 
Colorado Springs Utilities - Supply Chain Management General 

Manager
Rich Norton, Jr.

Colorado Springs Utilities – Procurement Manager
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Procurement Initiatives
Introduction of Strategic Sourcing Methodology

Changes to Sourcing Events

Changes to Supplier Performance Reviews



Organizational Vision 
& Safety Moment

Aram Benyamin
Colorado Springs Utilities – Chief Executive Officer



2020-2021 Budget and 
Upcoming Projects

Phil Tunnah
Colorado Springs Utilities – System Planning and Projects Officer
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Meeting Purpose
• Communicate the Upcoming 

Projects for late 2020/ early 2021
• Longer Range Strategy 

Discussion
• Meet Utility Project Teams (via 

break-out session opportunities)
• Receive Feedback



Water/Wastewater Service 
Update

Colorado Springs Utilities
September 3, 2020
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2017 IWRP Implementation
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Raw Water Systems
1. Blue River System Plan

• Pipeline Condition Assessment
2. Homestake System

• Suction Pipeline Replacement
• Twin Rocks Pump Station

3. FVA
• Tank Rehabilitation

4. Local Systems
• Crystal Dam Rehabilitation
• 33rd Street
• Rosemont Piping 

Improvements
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Water Treatment
• Mesa WTP Upgrades
• Facility Planning Through GES

• Pine Valley/McCullough
• Ute Pass

• Water Quality Monitoring



Colorado Springs Utilities 12

Finished Water 
Distribution System

1. System Plan 2021 Update
2. Linear Asset Program –

link with 2C and 2C2
3. Programs for Pump 

Stations, Tanks, Specialty 
Valves

4. Backflow Prevention 
Program
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Wastewater 
Collection System

1. 2019 System Plan 
Implementation

2. Ongoing lining and creek 
crossing programs

3. Long term I&I Analysis
4. Northern Monument Creek 

Interceptor

Inflow and Infiltration Reduction over Time



Colorado Springs Utilities 14

Resource 
Recovery Facilities

1. RRF Facility Planning
• CSRRRF
• LVSWRRF
• Lift Stations

2. CSRRRF 
Control System Replacement/ 
Upgrade

3. LVSWRRF Aeration System 
SAA

4. Biogas PPP



Electric/Gas Service Update
Colorado Springs Utilities

September 3, 2020
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Provide resilient, reliable and cost-effective energy that is environmentally 
sustainable, reduces our carbon footprint and uses proven state-of-the-art 

technologies to enhance our quality of life for generations to come.

Energy Vision
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or Supply
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Generation
• Current generation capacity of 

1151 MW
• 95 MW of solar added in 2019 & 

2020 (Palmer and Grazing Yak)
• 60 MW of contracted wind added 

in 2020 
• Coal usage will reduce with 

retirement of Martin Drake Power 
Plant by 2023, and Nixon by 2030

• Front Range investments
• Combustion Turbine
• Controls Systems
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New Generation
• Procuring 180 MW of new gas 

generation for Drake site 
• New generation to be relocated for 

more operational flexibility
• Military Resiliency and Distributed 

Generation Siting in progress
• New Solar in negotiation
• Joint Dispatch Agreement in 

progress since March 2020
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Electric 
Infrastructure
• Portfolio Manager supporting 

Utilities with IRP Implementation

• Transmission Improvements

• Substation Improvements

• Outage Information Planning
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SCHEDULE 2020 2021 2022 2023 2024 2025

Work Package #1- Substations 2022-2025

Briargate Substation 230kV Expansion
E/I E/I

Horizon Substation (New)
E1 E1

Kelker Substation Rebuild and Expansion 
E1 E1

Work Package #2- Transmission 2021-2022
Cottonwood – Fuller 230kV Line to Briargate 
(New)

E2 E2

Cottonwood – Fuller 230kV Line Uprate E2 E2

Work Package #3- Transmission New 2021-2024

Kelker – South Plant 115kV Line (New)
E3 E3

Work Package #4- Transmission Reconductor 2021-
2022

Nixon – Fountain 115kV Line Reconductor
E4 E4

Bradley – Fountain 115kV Line Reconductor
E4 E4

E= External resources 
I= Internal resources

Design 

Construction 



Colorado Springs Utilities 24

Major Project Milestones

Item Briargate CW-BG-
FR

Kelker KE-SP Horizon NX,BY-FN

Design Solicitation 
Release

6/20 7/20 6/20 8/20 6/20 1/21

Engineering Award 7/20 8/20 10/20 12/20 10/20 4/21

Design Complete 12/21 8/21 6/22 12/22 6/22 8/21

Construction 
Solicitation Release

4/21 11/21 12/20 Design 
Build

12/20 Design 
Build

Construction Start 6/21 12/21 6/22 12/22 6/22 8/21

Construction Complete 11/22 6/22 6/25 9/24 12/23 4/22

North System Central System South System
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Gas Infrastructure
• Ongoing Gas Improvements 

Program

• Distribution Integrity Management 

Program (DIMP)

• 150P Over-pressure Protection



Common Service Projects
Colorado Springs Utilities

September 3, 2020
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AMI Deployment
• Replacement of AMR (2005) 

system
• Two-way communication for 

600,000 meters
• Limited deployment 

2020/2021
• Mass Deployment 2021-2023
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Technology
Customer Care and Billing (CC&B)

Database Platform Upgrade



Upcoming Technology Projects

                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       *  0 100k      **  100 250k     ***  250 400k     ****  400K      

Procurement Execution


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Colorado Springs Utilities - Contractor Outreach


August 22, 2019
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Facility 
Improvements
Support of Facilities
Roof Replacements
Switchgear Upgrades
Security Camera Systems
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Innovation
• Direct Potable Reuse
• Regionalization
• Utility Reliability Program
• Demand Side Management
• Electric Vehicle Charging 

Stations
• Batteries
• Microgrids



Review of Proposed 
2021 Capital Projects
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Water Capital Portfolio

Finished Water

Facilities

Programs

Raw Water System

Public/Developer

Water Resources

Other 

Proposed 2021

$ 17.1 M

$ 1.4 M

$ 9.3 M

$ 13.9 M

$ 4.0 M

$ 1.8 M

$ 9.5 M

$57.0 M



Water & Wastewater Cathodic Protection

                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       *  0 100k      **  100 250k     ***  250 400k     ****  400K      

Procurement Execution

                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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B


Colorado Springs Utilities - Contractor Outreach


August 22, 2019



All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Colorado Springs Utilities - Contractor Outreach


August 22, 2019




Water Planning & SAA

                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      Procurement Execution


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Colorado Springs Utilities - Contractor Outreach


August 22, 2019




Upcoming Water Projects

                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       *  0 100k      **  100 250k     ***  250 400k     ****  400K      

Procurement Execution


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Colorado Springs Utilities - Contractor Outreach


August 22, 2019




Upcoming Water Projects – Cont’

                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       *  0 100k      **  100 250k     ***  250 400k     ****  400K      

Procurement Execution


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Colorado Springs Utilities 38

Wastewater Capital Portfolio 

Programs

Public/Developer

Facilities

NMCIS Project

Other

Proposed 2021

$ 9.2 M

$ 2.3 M

$ 4.6 M

$ 0.9 M

$ 2.6 M

$ 19.6 M



Wastewater Planning & SAA

                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      Procurement Execution


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Upcoming Wastewater Projects

                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       *  0 100k      **  100 250k     ***  250 400k     ****  400K      

Procurement Execution


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Gas Capital Portfolio 

DIMP

Public/Developer

Compliance

System Reliability

Other

Proposed 2021

$ 5.7 M

$ 7.9 M

$ 2.5 M

$ 0.3 M

$ 14.3 M

$ 30.7 M



Upcoming Gas Projects

                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       *  0 100k      **  100 250k     ***  250 400k     ****  400K      

Procurement Execution


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Electric Capital Portfolio 

Compliance

Customer Driven

Safety

System Operational Improvements

System Reliability

Innovation & Technology

Transmission & Substation Upgrades

Replacement Generation

Other

Proposed 2021
$ 1.5 M

$ 19.1 M
$ 1.9 M
$ 6.7 M

$ 18.9 M
$ 5.8 M

$ 19.5 M
$ 94.4 M
$ 28.4 M

$ 196.2 M



Upcoming Electric Projects

                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       *  0 100k      **  100 250k     ***  250 400k     ****  400K      

Procurement Execution


All

		Colorado Springs Utilities - Contractor Outreach
August 22, 2019

		Service		Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Lifecycle Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																				Q3		Q4		Q1		Q2		Q3		Q4



		Electric		Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$				●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$						●		●				●		●		●						●				RFP

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$				●																								RFP

				PSA - Drake / ESD staff support		$   101,000				$						●																				RFP

				Nixon ZD Switchgear		$   865,000				$$						●

				Distributed Generation (TBD)		$   101,000				$				●																										PSA

				Electric Transmission (TBD)		$   101,000				$				●																										PSA



		Gas		Gas Project Risk Model Creation		$   200,000				$				●		●																								RFP

				Gas "GES" Task-Order Based Contract		$   1,000,000				$$				●		●		●		●		●						●		●		●		●						RFP

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																												RFP



		Water Planning
 SAA		Ute Pass WTP Facility Plan						**		Planning		●																										GES T.O.

				Northfield Blending Transmission Mains SAA						*		SAA		●																												GES T.O.

				Highline Inline Pump Station and Transmission Main SAA						**		SAA		●																										GES T.O.

				Penrose-Rosemont System SAA						**		SAA		●																								GES T.O

				Northfield Pump Station and Transmission Main SAA						**		SAA		●																																GES T.O.

				Point of the Pines/Westwood Pump Station SAA						*		SAA		●																										GES T.O.



		WW Plan
SAA		Lift Station Facility Plan Engineering Support						*		Planning		●																										GES T.O.

				LVSWRRF Aeration System SAA						**		SAA		●																												GES T.O.

				Resource Recovery Facility Process Modeling Advisory Services						*		SAA		●																												GES T.O.



		Cathodic Protection		Las Vegas Treatment Plant Cathodic Protection		$				$						●

				Blue River Cathodic Protection		$				$						●

				Finished Water System Cathodic Protection		$$$				$$$						●

				Las Vegas Treatment Plant Cathodic Protection		$				$						●

				North/South Slope System Cathodic Protection		$$				$$						●

				Finished Water System Cathodic Protection		$$$				$$$						●



		Water		West Meadow Pump Station MCC		$		Design/Const		$		Design/Const		●																												RFP 

				 33rd St Pump Station		 $$$		Construction 		 $$$		Construction 						●		●		●		●		●		●		●		●		●				RFP 

				Cedar Heights Tank 1		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Cedar Heights Tank 2		$$		Design/Const		$$		Design/Const		●				●		●		●		●		●														RFP 

				Widefield Terminal Tank		$$		ESDC/Const		$$		ESDC/Const		●				●		●		●		●		●																RFP 

				Green Mountain Falls Tank		$		Construction 		$		Construction 		●				●		●		●		●		●														RFP 

				Homestake Dam Protective Mastic		$		Construction 		$		Construction 				●																								RFP 

				Crystal Dam Rehabilitation		$$$		Construction 		$$$		Construction 		●				●		●		●		●																RFP 

				WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction		$$$		Construction						●		●		●		●														IFB

				 Eagle River Project Permitting		$$$		Permitting		$$$		Permitting				●																								TBD



		WW		SSCC Collection System Rehabilitation/Replacement Prog		$   3,000,000				$$		Design/Const				●		●		●		●		●																IFB				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$		Design/Const				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		Design/Const		●		●		●		●																RFP



		                                                             $: 100K-1.5M      $$:1.5M-10M      $$$:10M-20M      $$$$:>20M
                                                       * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		                                                        * : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      

		Proposed Projects Subject to Appropriation



Procurement

Execution



Electric



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Drake 7 Turbine Controls Upgrade		$   365,000

Marcia Nichols: Marcia Nichols:
30K 2020 335K 2021				$		●																				●								PSA				Materials

				Front Range HRSG2 Elevator		$   910,000

Marcia Nichols: Marcia Nichols:
10K 2019, 910K 2020				$$				●		●				●		●		●						●				RFP Release

				PSA - Facility Plans (Nixon, all Hydro Plants)		$   1,221,000				$$		●																								RFP Engineering

				PSA - Drake / ESD staff support		$   101,000				$				●																				RFP Release

				Nixon ZD Switchgear		$   865,000				$$				●

				Distributed Generation (TBD)		$   101,000				$		●																										PSA

				Electric Transmission (TBD)		$   101,000				$		●																										PSA





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Gas



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				Gas Project Risk Model Creation		$   200,000				$		●		●																								RFP Release

				Gas "GES" Task-Oder Based Contract		$   1,000,000				$$		●		●		●		●		●						●		●		●		●						RFP Release										RFP Engineering

				Kettle Creek and Hwy 85/87 Erosion Protection		$   50,000				$																										RFP





















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   



Planning-SAA Activities 

		Water Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Ute Pass WTP Facility Plan		**		Planning				GES T.O.

		Northfield Blending Transmission Mains SAA		*		SAA						GES T.O.

		Highline Inline Pump Station and Transmission Main SAA		**		SAA				GES T.O.

		Penrose-Rosemont System SAA		**		SAA		GES T.O

		Northfield Pump Station and Transmission Main SAA		**		SAA										GES T.O.

		Point of the Pines/Westwood Pump Station SAA		*		SAA				GES T.O.

		Wastewater Planning and Studies



		Activity Name		Budget		Lifecycle Phase		2019		2020

								Q4		Q1		Q2		Q3		Q4

		Lift Station Facility Plan Engineering Support		*		Planning				GES T.O.

		LVSWRRF Aeration System SAA		**		SAA						GES T.O.

		Resource Recovery Facility Process Modeling Advisory Services		*		SAA						GES T.O.



* : 0-100k      ** : 100-250k     *** : 250-400k     **** : >400K      



CP

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		Las Vegas Treatment Plant Cathodic Protection		$						●

		Blue River Cathodic Protection		$						●

		Finished Water System Cathodic Protection		$$$						●

		Las Vegas Treatment Plant Cathodic Protection		$						●

		North/South Slope System Cathodic Protection		$$						●

		Finished Water System Cathodic Protection		$$$						●





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M  



water

		Project Name		Budget		Project Phase		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019		2020

																														Q4		Q1		Q2		Q3		Q4

		West Meadow Pump Station MCC		$		Design/Const		●																										RFP 

		 33rd St Pump Station		 $$$		Construction 						●		●		●		●		●		●		●		●		●		RFP 

		Cedar Heights Tank 1		$$		Design/Const		●				●		●		●		●		●												RFP 

		Cedar Heights Tank 2		$$		Design/Const		●				●		●		●		●		●												RFP 

		Widefield Terminal Tank		$$		ESDC/Const		●				●		●		●		●		●														RFP 

		Green Mountain Falls Tank		$		Construction 		●				●		●		●		●		●												RFP 

		Homestake Dam Protective Mastic		$		Construction 				●																						RFP 

		Crystal Dam Rehabilitation		$$$		Construction 		●				●		●		●		●														RFP 

		WMRP - Construction Package 3 (Union Blvd.)		$$$		Construction						●		●		●		●												IFB

		 Eagle River Project Permitting		$$$		Permitting				●																						TBD





$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M      X: Solicitation



Wastewater



				Project Name		This column to be hidden for presentation purposes		This column to be hidden for presentation purposes		Contract Value		Engineering		Specialty Services		Surveying		Civil		Structural		Concrete / Masonry 		Materials Fabrication		Process / Mechanical		Building / Mechanical		Electrical		Instr. & Control		2019				2020

																																		Q3		Q4		Q1		Q2		Q3		Q4

				Projects

				SSCC Collection System Rehabilitation/Replacement Program		$   3,000,000				$$$				●		●		●		●		●																				IFB

				Wastewater Collection System Rehabilitation 		$   3,000,000				$$$				●		●		●						●												RFP

				Geotechnical Services PSA Renewal		$   500,000				$		●		●		●		●																RFP



















































$: 0-500k      $$: 500k-1.5M     $$$: 1.5M-10M     $$$$: >10M   
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Colorado Springs Utilities - Contractor Outreach


August 22, 2019
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Common Capital Portfolio 

Facility 
Improvements

Vehicles/Tools/Equip

Technology

Other

Proposed 2021

$ 2.0 M

$ 2.3 M

$ 9.3 M

$ 0.9 M

$ 13.5 M
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2021 Budget Review Calendar

Review Activity Date*

Utility Board Approval September 16, 2020

City Council (1st reading) October 27, 2020

City Council (2nd reading/Approval) November 10, 2020
*Subject to change



Q & A Session
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Procurement   

Construction:  Kelly Valdez  kvaldez@csu.org

Direct Services:    Greg McClarin   gmmcclarin@csu.org

Indirect Services:  Debbie Snyder  dsnyder@csu.org

IT:  Sarah Stoner   sstoner@csu.org

Energy Services Projects

Michael Avanzi mavanzi@csu.org

Sarah LaBarre   slabarre@csu.org

Contact Information

Water and Waste Water Projects 

Jeff Daniel    jdaniel@csu.org

Kirk Olds kolds@csu.org

Information Technologies

Brenda Koskey  bkoskey@csu.org

Larry Dunn         lmdunn@csu.org

Fleet 
Wayne Griffin   wgriffin@csu.org

mailto:kvaldez@csu.org
mailto:gmmcclarin@csu.org
mailto:dsnyder@csu.org
mailto:sstoner@csu.org
mailto:rbartel@csu.org
mailto:slabarre@csu.org
mailto:jdaniel@csu.org
mailto:kolds@csu.org
mailto:bkoskey@csu.org
mailto:lmdunn@csu.org
mailto:wgriffin@csu.org


Closing Remarks
Melissa Noble

Colorado Springs Utilities – Customer and Corporate Services Officer



Survey

Link to Event Survey

https://forms.office.com/Pages/ResponsePage.aspx?id=zqe0Sp8HRkOyt4FfDUce7G0-NYjZGkZOpWIUN5NolkdUNFI5MldZRkxXTVJBQ0E4WElPUjVLTkY2VS4u
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