é“;a UTILITIES BOARD PROGRAM MANAGEMENT REVIEW COMMITTEE

: e Rosemont Conference Room and
Colorado Springs Utilities licrosoft TEAMIS
It's how we're all connected

AGENDA
Wednesday November 8, 2023
2:30 p.m. - 4:00 p.m.
Click here to join the meeting

*A tour will take place starting at 12:30 p.m. to the Sand Creek Lift Sation facility. The meeting will begin
following the return of the committee members.
*By exception items will not be presented unless committee members have specific questions.

2:30 p.m. | 1. Call to Order
Statement: Pursuant to the Colorado Open Meetings Law and Committee Chair
the City Charter, since three or more members of the Utilities Michelle Talarico
Board may be attending this public meeting it is noticed and
open to the public. As thisis a Committee of the Utilities Board,
public comment will not be a part of this meeting.
Review Minutes of Aug. 15, 2023 Committee
2:35 p.m. . .
Review of Programs/Projects on the 2023 Balanced Scorecard
Sarah LaBarre, Acting
General Manager
Electric and Gas Design
2.a | Sustainable Energy Portfolio
Joe Awad, System
Planning and Projects
General Manager
2b Gas Distribution Integrity Management Program and Mark Peters, DIMP
) Compliance Projects Implementation Program Manager
Kevin Binkley, Project
Management Supervisor
2.c Infrastructure Coordination with City (by exception)
Susan Funchion —
Engineer Supervisor
Thane LaBarre, Fiber
. . . Optics and
2.d. | Fiber Network Expansion Program (by exception) Telecommunications
Manager
2023 Program/Project Dashboard Review (by exception) Steve Duling, Project
3:20p.m. | 3.
Management Manager



https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MDEzMjY3NTgtMTdmOC00ODQxLWExNmMtYWM0ZDVmYmE3MmQ0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25224ab4a7ce-079f-4346-b2b7-815f0d471eec%2522%252c%2522Oid%2522%253a%2522534bc1b1-6c9d-4f5a-9466-d020ddf237ee%2522%257d&data=05%7C01%7Cbschoemer%40csu.org%7Cf5c44c07a5954a88103708db450c2367%7C4ab4a7ce079f4346b2b7815f0d471eec%7C0%7C0%7C638179690665466742%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kEI5CFzOBq9Lj1ug58LZEGzeYO1Fdix4YHkp6kQIVws%3D&reserved=0

3:25p.m. 4. Technology Roadmap Update (by exception)

Mike Francolino, Chief
Customer and
Enterprise Services
Officer

3:30p.m. | 5. 2023 Accomplishments and 2024 Committee Work Plan

3:50 p.m. | 6. Closing Remarks and Adjournment

Next Meeting: Tuesday, Feb. 13, 2024

Mike Francolino, Chief
Customer and
Enterprise Services
Officer

Committee Chair
Michelle Talarico
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