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Challenges and Opportunities

Current challenges
o Administrative burden
 Fragmented services

Opportunities
e Streamlining processes
* Improving efficiency

Benefits for current and potential suppliers
o Clearer expectations
e Stronger partnerships
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Strategic Partnerships Moving Forward

e Strategic Supplier Selection
 Cost-Saving Collaboration

e Flexible and Innovative
Contracts



Contract Consolidation Strategy

Evaluating
existing |ldentifying opportunities for consolidation

contracts

Renegotiating
terms

Aligning with strategic goals
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New Project Approach

IT driven vs. outsourced model

Pilots and Proof of Concepts:
e Closer OEM partnerships
« PoC prior to RFP

o Ability to “touch” technology before
purchase decisions



Next Steps

Evaluating and
Enhancing
Relationships

Plan to assess current partnerships

Strategies for improvement

Expanding Supplier |dentifying key areas for expansion
Roles Opportunities for suppliers to grow

Timelines for
Evaluations and Next
Steps

Upcoming evaluation schedules

Working with Procurement to establish annual account reviews
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